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"Reinventing Jobs cuts through the hype and hysteria and shows leaders
how to apply automation and artificial intelligence in their organizations.
Jesuthasan and Boudreau are the clear-eyed guides every organization needs."
--Daniel H. Pink, author, Drive and When

REINVENTING JOBS
A 4-Step Approach for Applying Automation to Work
Ravin Jesuthasan and John Boudreau

“Simply asking which humans will be replaced by automation fails to take into account how work
and automation will evolve. You can’t solve the ‘how to automate work’ problem by thinking only
about automation replacing jobs,” declares Ravin Jesuthasan, Managing Director at Willis Towers
Watson, and John Boudreau, professor and Research Director at the University of Southern
California's Marshall School of Business and Center for Effective Organizations, in their book
Reinventing Jobs: A 4-Step Approach for Applying Automation to Work (October 9, 2018).

Based on their decades of experience helping companies transform approaches to work and
leadership, Reinventing Jobs offers a new set of tools for applying automation and artificial
intelligence in today’s organizations. Jesuthasan and Boudreau reveal a practical four-step
framework—deconstruct, optimize, automate, and reconfigure—through which an organization can
reinvent how work gets bundled into jobs and create optimal human-machine combinations

Jesuthasan and Boudreau show leaders how to continuously re-examine what a job really is and
provide the tools for identifying the pivotal performance value of tasks within jobs and how these
tasks should be reconstructed into new more optimal combinations.

With numerous examples and practical advice for applying the four-step process, Reinventing Jobs
gives leaders a more precise, planful and actionable way to decide how, when, and where to apply
and optimize work automation.

In Reinventing Jobs, Jesuthasan and Boudreau assert that the very nature of an organization will

require rethinking, which means fundamental changes in the definition and execution of leadership.
They also propose that everyone approach their own careers as a constant process of deconstruction
and reinvention as advances in automation continue to challenge the very essence of “human work”.
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